


Welcome Leaders!

We thank God for His grace that has allowed us 
to gather once again for Leadership Conference 
2021!

As we move forward into a new year full of new 
opportunities and challenges, our ministries, families and communities are in need of strong, 
mature leaders.

Our conference this year, “King’s Business Requires Haste” is designed to provide the tools to 
evaluate, equip, and empower the leader within to do great works!

From insightful sessions to impactful team building exercises, this leadership experience will 
cultivate your spiritual gifts, heighten your intellect and strengthen your connection to God thereby 
furthering your development as a spiritually grounded visionary.

We are excited you have joined us for this weekend of stretching and strengthening as we develop 
the leader in us all!

Because of the Blood,
Superintendent   Eugene & Evangelist  Deborah Fears
Conference Hosts



Pastor Eugene Fears, Jr., the shepherd of Redeem Enrichment Ministries 
has taken his power-packed ministry of exhortation, salvation and faith 
across the country crossing denominational, social and economic back-
grounds with the light of the Gospel.
 
A preacher’s preacher with a wealth of wisdom, Pastor Fears endeavors to 
pour into established and emerging leaders to empower, edify and enrich 
them in their drive toward purpose.
 
Celebrating more than 40 years in ministry Pastor Fears is continually kingdom driven, cultivating his part of the vineyard as a:
• A Visionary with the establishing of the Breaking Bread Alliance of Churches, a partnership of ministries positioned to advance a 
Christ-centered agenda building leaders and serving people.
 
• A Builder with the completion of phase one of Redeem’s “Building for the Future Now” campaign, which includes a 750- seat sanc-
tuary and ministry facility.
 
• A Community Minded Leader having fed 100s of area children through summer feeding programs and providing at-risk families 
with food, clothing, economic support and financial literacy while partnering with the interfaith community to provide coaching to 
fathers, single family homes and serving as a youth mentor.
 
• A Holistic Leader through the implementation of programs such as the Reach Out and Restore Mental Health Initiative, Family 
Enrichment Conference providing faith-based solutions to strengthening the family unit and the Leadership Experience cultivating 
local leaders through training in financial health, public communications, project management and business administration.
 
• A Servant Leader through the Jubilee Fellowship poised to reach leaders and congregations across the Midwest, providing spiritual 
and integral leadership by releasing program initiatives aimed at ministry growth, accountability through leadership and effecting 
lasting impact on urban communities.
 
In his tenure as pastor of Redeem, Pastor Fears has also served the Church of God in Christ, Inc. as Superintendent and Administra-
tive Assistant providing invaluable service and leadership.
 
Pastor Fears has been married to Missionary Deborah Fears for more than 40 years. The couple has five children.





As a teacher and writer, Dr. Mary Webster Moore is committed to encouraging 
others to pursue their purpose with a passion that will direct them toward 
meeting their life goals. Her decades of work and research in the area of teacher 
development has direct application to the methods needed for sustained growth 
in groups and individuals in all arenas, and that is continued support, mentoring, 
and/or coaching throughout growth and change processes. Individuals, teams, 
and whole organizations move from surviving to thriving when placed in 
environments with like-minded people who understand all growth as process 
and not product. The win is this: when companies invest in people, and people 
invest in themselves over sustained periods of time, the payoffs in productivity 
of groups and individuals far outweigh the singular investments made.



Elder Ollie V. Williams is highly Anointed and Called by 
God. At the age of 9, during a week long revival, it was 
revealed to Pastor Williams that he was called by God to 
proclaim the Gospel. Pastor Williams has been active in 
the ministry since his childhood. Accepting the Lord as his 
personal savior at the age of 19, he began to minister to 
loved ones and friends. A few years later, the Holy Spirit 
revealed to him his Co-Laborer in the Gospel, his loving 
wife of over 25 years Evangelist Angelique Williams. Pastor Williams also has 3 lovely children.

At the age of 21, he received the call of God to begin his ministry. After speaking with his Pastor, he was 
appointed as Youth Minister. Pastor Williams would begin to stir, train and develop young men and 
women as well as give opportunities to the aspiring Minister’s and Evangelists in the ministry. Pastor 
Williams served faithfully in that office for seven years.

After the passing of his beloved Pastor, Elder Jesse P. Starks, he once again said yes tothe Lord and was 
elevated to Elder and Pastor by the Jurisdictional Prelate of Northern Illinois,Bishop Cody V. Marshall. 
Pastor Williams is currently serving in his 18th year and he has a vision to help build the Kingdom of 
God in excellence.

He is active in the Englewood community. He has several thriving and functioning ministries. His 
passions include creating partnerships with business, schools and homeless shelters, to help reconcile 
those who are lost. Pastor Williams is a certified Chaplain and Conducts Life plan Seminar’s at the Cook 
County Boot Camp. Pastor Williams has a Bachelor’s Degree in Theology from Grace Christian College, 
a Bachelor’s Degree in Business Administration from Trinity Christian College and a Masters Degree in 
Technology,Leadershipand Management from Purdue University. Pastor Williams along with wife are 
the owners of D.A.’s Deli & Dining in Calumet City, IL. He consistently looks for opportunities to partner 
with the local communities in his area.



Superintendent Leonard Chapple, Sr. is the founder 
of one of God’s most dynamic ministries in Morrow, 
Georgia – VICTORY IN PRAISE Church of God In 
Christ! A ministry dedicated to the advancement of 
the Kingdom of God by caring for and ministering 
to the people of God. Superintendent Chapple has 
been a devoted husband to First Lady Shelia Chapple for over 38 years and is the father of six 
children.

He is a proponent of total family empowerment, youth development and education. As a visionary, 
with God’s people in mind, he has instituted such programs as Neighborhood Job Fair, Community 
Health and Awareness Day, College Scholarship Fund, Annual Graduation Awards Day and 
established youth reading programs. Superintendent Chapple presently serves as special assistant on 
the National Men’s Department Leadership team of the Church of God in Christ and Jurisdictional 
Coordinator of the COGIC Urban Initiatives. He is also the founder of L.C.S. Ministries, Inc. The 
ministry was birthed out of a need for stronger and more stable leadership in churches. The mission 
of L.C.S. Ministries, Inc. is to train and develop targeted ministries and professional organizations 
by providing them with the tools and strategies to lead on purpose in an environment of Godly 
character and social awareness.

He is a graduate of Beulah Heights Bible College and Beulah Heights University in Atlanta, Georgia 
with a B.S. in Biblical Education/certified evangelical trainer/teacher/counselor and holds a Master 
of Arts in Leadership Studies. Superintendent Chapple has received training from leaders such as 
Dr. John Maxwell, president of the Maxwell Company and Pastor Jack Hayford, Presiding Bishop 
of the Foursquare Church.



Momentum- The Speed Of Vision



Momentum The Speed Of Vision
Vision is birthed in the heart, mind, and spirit of a leader; momentum gives speed 
to vision by pushing the leader to pursue the possibilities of the impossible.  

 Every successful visionary understands the importance of harnessing the power 
of momentum; without it the vision stalls and the leaders’ efforts to set goals and 
create synergy within the ministry are hampered. 



Momentum The Speed Of Vision
Harnessing momentum is absolutely essential to the wellbeing of the ministry.  
Expert John Maxwell writes in The 21 Irrefutable Laws of Leadership, 
“momentum is a leader’s best friend.”  

 When you have it, there is an unmistakable atmosphere of success which flows 
throughout the entire ministry. Momentum creates controlled acceleration, 
resulting in the ability to exceed expectations.



Momentum The Speed Of Vision

 THE LAW OF BIG MO 
 John Maxwell points out 7 key facts about momentum.



Momentum The Speed Of Vision
 1. Momentum is the great exaggerator.  

 When things are going well, momentum makes them even better. When things 
are not going well, momentum makes them seem worse.  

 This is because when you have momentum, you do not worry about small 
problems and larger ones seem to work themselves out. Without momentum, 
even small obstacles seem insurmountable.



Momentum The Speed Of Vision
2. Momentum makes leaders look better than they are.  

When you are winning, people are willing to overlook your  
shortcomings and forget about your past mistakes. The  
present and future are what matters.   



Momentum The Speed Of Vision
3. Momentum helps followers perform better than they are.  

When you have got motivation, everyone is excited and motivated. As a result, the 
team plays better than expectations. The Law of Big Mo boosts everyone’s 
success.



Momentum The Speed Of Vision
 
4. Momentum is more natural to steer than to start.  

    

An intrinsic part of the Law of Big Mo is that it is hard to  
get going, but once you are moving, you can control  
where it takes you.



Momentum The Speed Of Vision
 5. Momentum is the most potent change agent. With enough momentum, any 
change is possible.  

 People trust leaders with a proven track record and are willing to get on board 
with your vision once they see that you are taking them in a positive direction



Momentum The Speed Of Vision
  
6. Momentum is the leader’s responsibility.  

Creating momentum requires a firm goal, a good team, and  
motivation, all of which the leader must establish. It is your responsibility to  
initiate momentum and keep it going strong. 

  



Momentum The Speed Of Vision
. 7. Momentum begins inside the leader.  

The Law of Big Mo starts with a vision that you must believe in. When you do, 
that belief becomes contagious



Momentum The Speed Of Vision
Achieving Momentum 

 As a leader momentum begins with you. You must model the behavior you 
expect to see consistently before those you lead. Seeing is always better than 
telling.  

As leaders we are obligated to lead by the examples we set. Momentum will be 
short lived if the leader does not strive to develop a culture of unity and 
expectation. 



Momentum The Speed Of Vision

 “People never improve unless they look to some standard 
or example higher and better than themselves.”   

 (Tyron Edwards) 



Momentum The Speed Of Vision
 Motivation is key to building and maintaining momentum. 

  

If leaders believe they are appreciated and honored for their contribution to the 
growth and development of the ministry, they will be motivated to do their best.   

Motivation translates into fuel for momentum and the by-product is high morale. 



Momentum The Speed Of Vision
“Momentum captures the attention of those on the parameters of leadership, 
it encourages them to draw closer to the vision of the leader.”  (Pastor Chapple) 

Celebrating the accomplishments of those you lead is key to maintaining 
momentum and promoting an atmosphere of victory.



Momentum The Speed Of Vision
 How to recapture lost momentum 
Once momentum is lost, it is extremely difficult to get it back. The speed of your 
vision will suffer from a lack of momentum.  

 Recapturing lost momentum can be an uphill struggle, but if you are willing to 
make the necessary adjustments lost momentum can be recaptured. 



Momentum The Speed Of Vision
Recast the vision of your ministry, only put a new suit on it. 

(Remember the mission rarely changes, but the vision aggressively changes over time as momentum increases) 
There is nothing like a new suit after you have worn the same one for an extended time. Expressing the vision of your ministry in a completely 
different light, can help to reenergize participation, sparking momentum.   

Take time to revisit your vision, ask yourself is it still relevant, is it still exciting, does it still promote what God had given you in the beginning. Do 
not be afraid to try something new.  

  



Momentum The Speed Of Vision

 “He who rejects change is the architect of decay.  The only human institution 
which rejects progress is the cemetery.” (Harold Wilson)



Momentum The Speed Of Vision
Do not be defeated in your mind. 

When momentum stops, people will be looking to the leaders for answers. The 
leaders must not allow themselves to become defeated in their minds.  

As a leader, the circumstances may be grim, but your face doesn’t have to be, stay 
upbeat keep a pleasant expression on your face.  

Continue to celebrate the little successes. Give encouragement. Above all, do not 
whine and complain or tolerate defeatism in the attitudes of those you lead.  
 Proverbs 23:7a (KJV)  
7  For as he thinketh in his heart, so is he:  
  



Momentum The Speed Of Vision
Encourage Unity. 

Remember, tough times will reveal problems that were hidden in the times of 
success. Promote unity while pushing back against infighting, which has the 
power to stop momentum in its tracts.  

Before you can rebuild momentum as a ministry, you must iron out relationships. 
The future success of the ministry depends upon the leader’s ability to pull 

everyone together. A ministry divided cannot stand. 
 Ephesians 4:3 (KJV)  
3  Endeavouring to keep the unity of the Spirit in the bond of peace



Momentum The Speed Of Vision
 Sustaining momentum to facilitate the speed of vision 
We are in season where culture has become the watch word for growing ministry; 
but without the proper infrastructure, a great vision and a flourishing culture will 
come to a screeching halt.  

Momentum supplies energy to the culture and the vision. Oddly enough they 
both are supported by a strong infrastructure. 
(Infrastructure: the basic, underlining framework or features of a system or organization.)



Momentum The Speed Of Vision
 In every organization the infrastructure will determine the success, failure, and 
longevity of the organization. The infrastructure will determine the level of 
continued momentum.   

 We talk about culture being who we are and vision being where we are going; 
both are equally important. Without a properly trained and organized group of 
leaders who hold the leaders' vision in high regard, the victories will be limited, 
and the momentum will be sporadic at best.



Momentum The Speed Of Vision
 Thank you, Superintendent and First Lady Fears, and the entire Redeem Church of God 
in Christ family, for allowing LCS leadership ministries, to serve your ministry. I greatly 
appreciate the opportunity afforded to me, through your kindness and commitment to 
leadership. 

 Your servant leader 

 Superintendent Leonard Chapple Sr.


